Direction of preparation: Economics, bachelor's degree, full-time study
Project management

2 ECTS, 72 academic hours.

Control form: pass/fail.

Annotation.

The course is a systematic presentation of the scientific foundations of project
management as a type of management activity. It reveals the content of the main
categories of project management, outlines the evolution of its approaches, presents the
essence and content of the main processes, tools and functional areas of project
management. The content of the course is based on the need for students to master the
theoretical and practical foundations of preparation and management decision-making in
the field of project management.

Relationship with other disciplines of the specialty: the course "Project Management"
iIs closely interconnected with such disciplines of the specialty "Management" as "Theory

of Management", "Theory of Organization”, "Quality Management", "Risk

Management", "Human Resources"”, "Financial Management ", "Logistics "," Marketing "
and others.

Requirements for the initial levels of knowledge and skills of students: basic
knowledge of the basics of theory and practice of management, skills in system analysis
of phenomena and processes in an organization.

The purpose and objectives of the discipline.

The purpose of the discipline: acquaintance with the conceptual apparatus, basic
processes, functional areas and methods of project management.

Discipline objectives:

1. Familiarization of students with the essence, methodological foundations and basic
concepts of project management theory;

2. Representation of the life cycle, main processes, functional areas and project
management tools;

3. Presentation of the evolution and current trends in the development of theory and

practice of project management.



